Prompt for Loris’s Business Development

Loris “Byzantine” d’Udine
Age:  28 (if it’s 1920, he was born in 1892)
Profession: Criminal
Organization: Freelance
Rackets: grand theft auto, larceny, bootlegging (driver)
Motivations: Forming an auto mechanic business that serves as a front for a chop shop
Flaws: Women have lured him into scams.
Reputation: Doesn’t drink alcohol, delivers on time.
· Criminals: Some mistrust him because they know he killed Boris.  That gets him respect, fear, resentment, and notoriety, but the cops are still clueless.
· Law Enforcement: He’s been able to bribe Owsley so far, and he and his staff have turned a blind eye on some minor larceny, and he’s now on their radar for GTA.  Recently retired from driving the bootlegging cars, he now operates out of his office so he has distanced himself from these crimes.
· Civilians: His public persona is that of a charming mechanic who is uncharacteristically fair with and respectful to women customers.  Dames with wheels are rare enough, and Loris has learned from experience that they always have a worthwhile story behind why they’re bringing in their husband’s or sugar daddy’s car in for a lube and tune-up.

Allies & Contacts:
· Officer Lister Owsley:  Corrupt beat cop.
· Hyman Sonnenschein, Esq.:  Defense lawyer crossing over into mobster; motives, flaws, and abilities modeled after Dave Kleinfeld in the film Carlito’s Way.
· Dante “Whispers” Calcio:  Pawn shop owner and fence for stolen cars.
· Quinn “Baleen” Fritz:  Owner of the mechanic shop out of which Loris operates.

Enemies:
· “Big Boris” Dostoyevski: A rival bootlegger who wants to take over Loris’s routes.
· Boris was killed during the previous caper.  Loris now controls Boris’s small empire.
· Detective Suleiman: A relentless cop who’s determined to bring Loris down.
· Ms. Siu-Ling “The Viper” Sullivan: A former associate who feels betrayed and wants revenge.

Strength	9
Dexterity	14
Intelligence	12
Charisma	16
Constitution	11
Luck	91

Skill	Linked Attribute
Streetwise	Intelligence (INT)	45% + 2%
Stealth	Dexterity (DEX)	45% + 4%
Lockpicking	Dexterity (DEX)	35% + 4%
Firearms	Dexterity (DEX)	35% + 4%

Persuasion	Charisma (CHA)	30% + 6%
Intimidation	Charisma (CHA)	20% + 6%
Driving	Dexterity (DEX)	50% + 4%
Observation	Intelligence (INT)	30% + 2%

Equipment
· Beretta .25 ACP with 2 loaded magazines (spare one in vest pocket).
· Lockpick set.
· Portable mechanic’s toolkit.
· Borrows cars from strangers from time to time.

Found in Boris’s office
· [bookmark: _Hlk192665776]shipping manifests and invoices detailing the shipment of car parts
· ledger naming the out-of-town buyer as Elias Grayson, with financial transactions
· cash (approximately $500)
· tools for his chop shop
· car keys tagged with luxury vehicles
· photographs and notes detailing potential targets for future thefts
· forged vehicle registrations, drivers’ licenses, and passports
· jewelry and gold coins (worth approximately $1,000)

Base of Operations
· Mechanic shop, owned by Quinn Fritz
· back room where stolen cars are dismantled and parts are stored.
· hidden compartment for contraband (e.g., bootleg liquor, stolen goods).
· small office where Quinn keeps the books and negotiates deals.

Loris “Byzantine” d’Udine, a freelance criminal with ambitions of running a chop shop, infiltrated Big Boris’s operations in Lakefront City. After securing a shipment of high-end car parts and eliminating Boris in a daring confrontation, Loris consolidated his power. He hired young drivers to retrieve Boris’s luxury vehicles, negotiated alliances with Dante and Elias Grayson, and recruited half of Boris’s former crew with Hyman’s help. Loris took over Boris’s rackets and legitimate fronts, retaining most managers while replacing the resistant few. He confiscated weapons from Boris’s club, stashing them at Dante’s pawnshop, and began gathering intel on rival factions. Finally, Loris initiated plans to build an underground chop shop, using Quinn’s Auto as a front. Through a mix of Streetwise savvy, Persuasion, and Luck, Loris emerged as a rising power in Lakefront City’s underworld, though challenges from rivals and Boris’s loyalists loomed.

Loris now controls the bulk of Boris’s former equity, but he knows that he doesn’t have the capital and the connections to control it all right now, particularly since his accountant made off with all of Boris’s offshore holdings.  In the wake of Boris’s death, he’s already seeing young punks trying to set up their own gangs and run half-witted rackets right outside their mothers’ houses.  He anticipates half of these guys are going to end up in jail within weeks, and the other half will grow stronger and cause Loris problems.  He’s already hired the majority of Boris’s former crew, which is mostly muscle, and now he’s going after peripheral staff.  Specifically:

· Speakeasies, breweries, and distilleries:  Boris had two of each, and Loris is looking to do the following:
· Keep the most efficient brewer, distiller, and speakeasy manager from the two available.
· Keep the most discreet/secret speakeasy, brewery, and still, and reorganize staff accordingly.
· Let each of these elite staff persons bring/keep whomever they want on staff at their respective locales.  Anyone left without a job can come see Loris’ partner, Quinn, and we’ll see what kind of work we can find them based on their qualifications.
· The three establishments that he sells will be offered to the heads of the local startup gangs based in those areas, or liquidated.  The new gangs will probably not have enough capital to buy them outright, so Loris will make them deals with 20% down now, another 20% every two months thereafter for a total of six times over one year, so they’d be paying 120% of the price originally offered, but making tons of cash all the while.  After that, I’ll still expect 5% of their cut every month for helping them get started.
· Bootlegging fleet:  This was already Loris’s specialization before Boris became a problem.  Competing in the same niche, Loris found himself against a much larger conglomerate, while Loris was just a runner for another boss.  Consequently, this is going to become his main racket for the time being, which will be augmented by the chop shop efforts noted below.  As long as he has one working brewery and distillery, he can keep the fleet busy and on schedule, and Canadians across Lake Michigan love his scotch.
· Three gambling houses:  These are easily raided, and have a lot of cash that could be lost to the coppers or stolen by rivals.  They’re a liability to Loris right now, and he will sell them all to the highest, using the same 20% down schedule if they can’t pay 100% upfront.
· If these prove to be successful, he may take it to the next level, and set up a casino on the boardwalk.
· One brothel:  Loris will keep the brothel for now, but this will be a completely unofficial holding in the name of the madame that runs it, Ljubljana Kovačič, though she goes by “Lovely” Coveted.  He takes 15% of the cut and manages their security.
· Numbers runners:  Because this racket generates next to zero evidence, he finds it safe, and offers to take care of the families of any numbers runner who goes to jail and keeps their mouth shut, since this is about the only liability that this racket poses for him.
· Legitimate businesses:  The mobster’s businesses that made prominent appearances in the previous caper were the shipping warehouse formerly used to smuggle car parts, and the nightclub where Loris murdered Boris (now Loris’s office).
· Loris’s associate, Dante, runs a pawnshop, and it’s used to launder a lot of the contraband and stolen merchandise in their operations.
· I leave you with creative license to come up with a few more fronts.
· With respect to extortion, Loris’s gang will by default leave all businesses be except for the fronts he owns or over which he has control.
· Loris is also working with Quinn and an architect to site a location for an underground chop shop with a mechanic repair business above as a front.  This will boost his bootlegging operation’s capacity and speed.
· Muscle:  Other than Boris’s former men and women, Loris is on the lookout for new talent, as well as old gangsters getting out of prison who have no living boss or prospects.

He won’t hesitate to make an example of someone stealing from him, and may hesitantly make an example of degenerate gamblers and other dysfunctional addicts by publicly shaming them.  He will generally stay away from his own gambling halls.

With respect to the rival gangs now organizing, he’s in a position to enact a feudal style system wherein he can influence the course and development of these new vassal gangs, recruiting the best people from the weakest gangs, and slowly consolidating power that he can hold on to.

That’s the plan, anyway.

The cops are also gathering evidence related to Boris’s murder, so he’s relying on Hyman to keep his affairs distant from his racketeering operations.

Lastly, if and when any of the efforts above hits a snag, hitmen can be a reliable solution, so he’ll put a word out that he wants to at least have a few contract wet workers on retainer when needed.

This is a lot to manage, so instead of doing it in character, it’s better to do it from an accounting standpoint as a month-end tally of events.  Let’s start with the speakeasies, breweries, and stills.  How do you see that unfolding during the first month?

· Money: (e.g., $10,000)
· Manpower: (e.g., 30 gang members)
· Influence: (e.g., strong ties to the local politicians, weak influence with the police)

~*~

Thank you.  I’ve filled in some blanks, and will share my accounting.

Based on the salary ranges you provided, I calculated averages and standard deviations (“Give or Take”), and adjusted a bit to taste.

	Role
	Industry/Racket
	 Avg. Salary 
	 Give or Take 

	Brewery Worker
	Brewery
	 $                80 
	 $                    28 

	Speakeasy Worker
	Speakeasy
	 $              120 
	 $                    42 

	Bodyguard/Enforcer
	Universal
	 $              180 
	 $                    70 

	Brewer
	Brewery
	 $              150 
	 $                    42 

	Brewer’s Assistant
	Brewery
	 $              100 
	 $                    28 

	Speakeasy Manager
	Speakeasy
	 $              180 
	 $                    30 

	Speakeasy Assistant
	Speakeasy
	 $              120 
	 $                    30 

	Distillery Manager
	Distillery
	 $              185 
	 $                    30 

	Distillery Assistant
	Distillery
	 $              100 
	 $                    20 

	Distillery Worker
	Distillery
	 $                90 
	 $                    28 

	Master Mechanic
	Chop Shop
	 $              125 
	 $                    30 

	Apprentice Mechanic
	Chop Shop
	 $              100 
	 $                    20 

	Mechanic
	Chop Shop
	 $                85 
	 $                    20 

	Contractor
	Universal
	 $              180 
	 $                    50 

	Driver
	Bootlegging
	 $                80 
	 $                    15 



I then created a balance sheet for the brewery…

	Name
	Individual Role
	Role Type
	 Avg. Salary 
	 Give or Take 
	Efficiency
	Discretion
	Desirability
	 Salary 

	Gus Fring
	Brewer
	Brewer
	 $              150 
	 $                    42 
	4
	4
	1
	 $    192 

	Rand Fring
	Brewer’s Assistant
	Brewer’s Assistant
	 $              100 
	 $                    28 
	3
	3
	0
	 $    100 

	Takashi Ohara
	Brewery Worker 1
	Brewery Worker
	 $                80 
	 $                    28 
	5
	3
	1
	 $    108 

	Druvinder Singh
	Brewery Worker 2
	Brewery Worker
	 $                80 
	 $                    28 
	4
	5
	1.5
	 $    122 

	Pavlov Branislav
	Brewery Worker 3
	Brewery Worker
	 $                80 
	 $                    28 
	4
	5
	1.5
	 $    122 

	Smites O’Hara
	Brewery Worker 4
	Brewery Worker
	 $                80 
	 $                    28 
	5
	4
	1.5
	 $    122 

	Barthol Khrusczev
	Brewery Worker 5
	Brewery Worker
	 $                80 
	 $                    28 
	4
	5
	1.5
	 $    122 

	“Hiccups” di Davide
	Security Guard
	Bodyguard/Enforcer
	 $              180 
	 $                    70 
	4
	3
	0.5
	 $    215 

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	Salary Totals
	 $ 1,103 

	
	
	
	
	
	
	
	Misc. Expenses
	 $    110 

	
	
	
	
	
	
	
	Total Liability
	 $ 1,213 



… the distillery…

	Name
	Individual Role
	Role Type
	 Avg. Salary 
	 Give or Take 
	Efficiency
	Discretion
	Desirability
	 Salary 

	”Shivers”
	Distillery Manager
	Distillery Manager
	 $              185 
	 $                    30 
	5
	5
	2
	 $    245 

	Karamazov
	Distillery Assistant
	Distillery Assistant
	 $              100 
	 $                    20 
	4
	5
	1.5
	 $    130 

	“Stretch”
	Distillery Worker 1
	Distillery Worker
	 $                90 
	 $                    28 
	4
	5
	1.5
	 $    132 

	Arby
	Distillery Worker 2
	Distillery Worker
	 $                90 
	 $                    28 
	3
	3
	0
	 $      90 

	Stephen
	Distillery Worker 3
	Distillery Worker
	 $                90 
	 $                    28 
	5
	4
	1.5
	 $    132 

	Mason
	Distillery Worker 4
	Distillery Worker
	 $                90 
	 $                    28 
	4
	5
	1.5
	 $    132 

	Roger
	Distillery Worker 5
	Distillery Worker
	 $                90 
	 $                    28 
	4
	5
	1.5
	 $    132 

	“Zephyr”
	Distillery Worker 6
	Distillery Worker
	 $                90 
	 $                    28 
	3
	5
	1
	 $    118 

	Cooper
	Distillery Worker 7
	Distillery Worker
	 $                90 
	 $                    28 
	4
	4
	1
	 $    118 

	Vettor
	Distillery Worker 8
	Distillery Worker
	 $                90 
	 $                    28 
	4
	4
	1
	 $    118 

	Alejandro
	Distillery Worker 9
	Distillery Worker
	 $                90 
	 $                    28 
	3
	3
	0
	 $      90 

	Louie
	Distillery Worker 10
	Distillery Worker
	 $                90 
	 $                    28 
	5
	4
	1.5
	 $    132 

	“Big Bob”
	Security Guard
	Bodyguard/Enforcer
	 $              180 
	 $                    70 
	3
	5
	1
	 $    250 

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	Salary Totals
	 $ 1,819 

	
	
	
	
	
	
	
	Misc. Expenses
	 $    182 

	
	
	
	
	
	
	
	Total Liability
	 $ 2,001 



… the speakeasy…

	Name
	Individual Role
	Role Type
	 Avg. Salary 
	 Give or Take 
	Efficiency
	Discretion
	Desirability
	 Salary 

	Mabel Trench
	Speakeasy Manager
	Speakeasy Manager
	 $              180 
	 $                    30 
	4
	4
	1
	 $    210 

	Tabitha Billings
	Speakeasy Assistant
	Speakeasy Assistant
	 $              120 
	 $                    30 
	3
	3
	0
	 $    120 

	Gerena Timmons
	Speakeasy Worker 1
	Speakeasy Worker
	 $              120 
	 $                    42 
	5
	3
	1
	 $    162 

	Walker Harris
	Speakeasy Worker 2
	Speakeasy Worker
	 $              120 
	 $                    42 
	4
	5
	1.5
	 $    183 

	Dutch Brubeck
	Speakeasy Worker 3
	Speakeasy Worker
	 $              120 
	 $                    42 
	4
	5
	1.5
	 $    183 

	Astor Yates
	Speakeasy Worker 4
	Speakeasy Worker
	 $              120 
	 $                    42 
	5
	4
	1.5
	 $    183 

	Pete Barbari
	Speakeasy Worker 5
	Speakeasy Worker
	 $              120 
	 $                    42 
	4
	5
	1.5
	 $    183 

	“Mulch” Manfried
	Speakeasy Worker 6
	Speakeasy Worker
	 $              120 
	 $                    42 
	4
	3
	0.5
	 $    141 

	Engelbert Pe
	Speakeasy Worker 7
	Speakeasy Worker
	 $              120 
	 $                    42 
	5
	4
	1.5
	 $    183 

	Sebastian Dell
	Speakeasy Worker 8
	Speakeasy Worker
	 $              120 
	 $                    42 
	4
	5
	1.5
	 $    183 

	”Gonzo” Del Campo
	Speakeasy Worker 9
	Speakeasy Worker
	 $              120 
	 $                    42 
	4
	5
	1.5
	 $    183 

	Geoff Manson
	Speakeasy Worker 10
	Speakeasy Worker
	 $              120 
	 $                    42 
	4
	4
	1
	 $    162 

	”Cumaná” Cisneros
	Bouncer
	Bodyguard/Enforcer
	 $              180 
	 $                    70 
	5
	4
	1.5
	 $    285 

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	Salary Totals
	 $ 2,361 

	
	
	
	
	
	
	
	Misc. Expenses
	 $    236 

	
	
	
	
	
	
	
	Total Liability
	 $ 2,597 




… the bootlegging fleet…

	Name
	Individual Role
	Role Type
	 Avg. Salary 
	 Give or Take 
	Efficiency
	Discretion
	Desirability
	 Salary 

	Xavier Logan
	Driver/Smuggler
	Driver
	 $                80 
	 $                    15 
	4
	5
	1.5
	 $    103 

	Nacho Quiñónez
	Driver/Smuggler
	Driver
	 $                80 
	 $                    15 
	3
	3
	0
	 $      80 

	Katherine Valdivia
	Driver/Smuggler
	Driver
	 $                80 
	 $                    15 
	5
	4
	1.5
	 $    103 

	“Chicago” Josefson
	Driver/Smuggler
	Driver
	 $                80 
	 $                    15 
	4
	5
	1.5
	 $    103 

	Vernon Winnipeg
	Driver/Smuggler
	Driver
	 $                80 
	 $                    15 
	4
	5
	1.5
	 $    103 

	Klaus von Lichten
	Security Guard
	Bodyguard/Enforcer
	 $              180 
	 $                    70 
	4
	4
	1
	 $    250 

	Otis Funyons
	Security Guard
	Bodyguard/Enforcer
	 $              180 
	 $                    70 
	4
	4
	1
	 $    250 

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	Salary Totals
	 $    990 

	
	
	
	
	
	
	
	Fence Commission
	 $      50 

	
	
	
	
	
	
	
	Misc. Expenses
	 $      99 

	
	
	
	
	
	
	
	Total Liability
	 $ 1,139 




… the chop shop…

	Name
	Individual Role
	Role Type
	 Avg. Salary 
	 Give or Take 
	Efficiency
	Discretion
	Desirability
	 Salary 

	Tony Lusardi
	Master Mechanic
	Master Mechanic
	 $              200 
	 $                    35 
	5
	5
	2
	 $    270 

	Lee Osmond
	Apprentice Mechanic
	Apprentice Mechanic
	 $              100 
	 $                    20 
	4
	5
	1.5
	 $    130 

	O’Rourke
	Floor Mechanic
	Mechanic
	 $                85 
	 $                    20 
	4
	5
	1.5
	 $    115 

	Serendip
	Floor Mechanic
	Mechanic
	 $                85 
	 $                    20 
	3
	3
	0
	 $      85 

	Juan
	Floor Mechanic
	Mechanic
	 $                85 
	 $                    20 
	5
	4
	1.5
	 $    115 

	MacMahon
	Floor Mechanic
	Mechanic
	 $                85 
	 $                    20 
	4
	5
	1.5
	 $    115 

	Ignaçe
	Floor Mechanic
	Mechanic
	 $                85 
	 $                    20 
	4
	5
	1.5
	 $    115 

	“Crimson”
	Security Guard
	Bodyguard/Enforcer
	 $              180 
	 $                    70 
	4
	4
	1
	 $    250 

	“Bubba”
	Security Guard
	Bodyguard/Enforcer
	 $              180 
	 $                    70 
	4
	4
	1
	 $    250 

	Oswald
	Fence
	Contractor
	 $              180 
	 $                    50 
	4
	4
	1
	 $    230 

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	Salary Totals
	 $ 1,675 

	
	
	
	
	
	
	
	Fence Commission
	 $      84 

	
	
	
	
	
	
	
	Misc. Expenses
	 $    168 

	
	
	
	
	
	
	
	Total Liability
	 $ 1,926 



… and the gang…

	Name
	Individual Role
	Role Type
	 Avg. Salary 
	 Give or Take 
	Efficiency
	Discretion
	Desirability
	 Salary 

	Giancarlo Massimo
	Consigliere
	Contractor
	 $              200 
	 $                    35 
	4
	5
	1.5
	 $    253 

	Hyman Sonnenschein
	Attorney
	Contractor
	 $              180 
	 $                    50 
	3
	3
	0
	 $    180 

	Quinn
	Business Partner
	Contractor
	 $              180 
	 $                    50 
	5
	4
	1.5
	 $    255 

	“Wise” Rubin Roth
	Gangster
	Bodyguard/Enforcer
	 $              180 
	 $                    70 
	4
	5
	1.5
	 $    285 

	Dante
	Liquidator
	Contractor
	 $              180 
	 $                    50 
	4
	4
	1
	 $    230 

	“Tommyguns” Napier
	Gangster
	Bodyguard/Enforcer
	 $              180 
	 $                    70 
	3
	4
	0.5
	 $    215 

	”Yale" Purdue
	Gangster
	Bodyguard/Enforcer
	 $              180 
	 $                    70 
	5
	3
	1
	 $    250 

	“Grampa” Sweenie
	Gangster
	Bodyguard/Enforcer
	 $              180 
	 $                    70 
	4
	4
	1
	 $    250 

	“Komodo” Sundang
	Gangster
	Bodyguard/Enforcer
	 $              180 
	 $                    70 
	4
	5
	1.5
	 $    285 

	“Full Moon” Orion
	Gangster
	Bodyguard/Enforcer
	 $              180 
	 $                    70 
	5
	4
	1.5
	 $    285 

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	Salary Totals
	 $ 2,488 

	
	
	
	
	
	
	
	Misc. Expenses
	 $    249 

	
	
	
	
	
	
	
	Total Liability
	 $ 2,736 



The baseline month (March 1920) will give me an idea of what needs to be done to stay in the green.

Question 1:  How do we figure out the revenues below for the brewery, speakeasy, distillery, chop shop (once it’s built), fleet, and bootlegging operation?  The relationship among the brewery, distillery, speakeasy, and bootlegging will determine a lot, so let’s focus on this.

	Entry
	Date
	 Revenue 
	 Expense 
	 Balance 
	Details

	Initial Stake
	20.03.15
	 $             -   
	 $            -   
	 $     1,000 
	Takeover of Boris’s capital

	Sold Brewery 2
	20.03.25
	 $      7,200 
	 $            -   
	 $     8,200 
	Sold to O’Malley

	Sold Speakeasy 2
	20.03.25
	 $    14,000 
	 $            -   
	 $   22,200 
	Sold to wealthy entrepreneur

	Sold Distillery 2
	20.03.25
	 $      7,000 
	 $            -   
	 $   29,200 
	Sold to wealthy entrepreneur

	Brewery: B’Ruskies
	20.03.31
	 $             -   
	 $      1,213 
	 $   27,987 
	

	Speakeasy: The Byzantine
	20.03.31
	 $             -   
	 $      2,597 
	 $   25,390 
	

	Distillery: Moonshimmy
	20.03.31
	 $             -   
	 $      2,001 
	 $   23,389 
	

	Chop Shop
	20.03.31
	 $             0   
	 $      1,926 
	 $   21,462 
	Under construction

	Bootlegging Fleet
	20.03.31
	 $             -   
	 $      1,139 
	 $   20,324 
	

	Gang Operations
	20.03.31
	 $             -   
	 $      2,736 
	 $   17,588 
	

	
	
	
	
	
	

	Monthly Total
	20.03.31
	 $ 21,000 
	 $ 11,612 
	 $17,588 
	



Question 2 (should be a quick question):  Based on the information above, what do you estimate the value of the Chop Shop (not yet built) and the fleet?

	Asset
	Coordinate
	District
	 Avg. Price 
	 Give or Take 

	Small Brewery
	
	
	 $         7,500 
	 $              3,535 

	Speakeasy
	
	
	 $       15,000 
	 $              7,071 

	Distillery
	
	
	 $       10,000 
	 $              2,500 

	Chop Shop
	
	
	
	

	Fleet
	
	
	
	



~*~

My numbers do match yours, but to be more in line with realism, I amended the “Gang” sheet so that I’m not actually paying a salary to some of those gangsters, but they’re actually paying me tribute instead, and in return, they run rackets in my turf, preferably in other vices, such as prostitution, extortion, fraud, and the numbers lottery.  What should my cut be as the cell boss?

Here’s the updated roster of people I pay:

	Name
	Individual Role
	Role Type
	 Avg. Salary 
	 Give or Take 
	Efficiency
	Discretion
	Desirability
	 Salary 

	“Wise” Rubin Roth
	Gangster
	Muscle
	 $              180 
	 $                70 
	4
	5
	1.5
	 $            285 

	“Komodo” Sundang
	Gangster
	Muscle
	 $              180 
	 $                70 
	4
	5
	1.5
	 $            285 

	“Full Moon” Orion
	Gangster
	Muscle
	 $              180 
	 $                70 
	5
	4
	1.5
	 $            285 

	Giancarlo Massimo
	Consigliere
	Contractor
	 $              200 
	 $                35 
	4
	5
	1.5
	 $            253 

	”Yale" Purdue
	Gangster
	Muscle
	 $              180 
	 $                70 
	5
	3
	1
	 $            250 

	“Grampa” Sweenie
	Gangster
	Muscle
	 $              180 
	 $                70 
	4
	4
	1
	 $            250 

	“Tommyguns” Napier
	Gangster
	Muscle
	 $              180 
	 $                70 
	3
	4
	0.5
	 $            215 

	Hyman Sonnenschein
	Attorney
	Contractor
	 $              180 
	 $                50 
	3
	3
	0
	 $            180 

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	Salary Totals
	 $         2,003 

	
	
	
	
	
	
	
	Misc. Expenses
	 $            200 

	
	
	
	
	
	
	
	Total Liability
	 $         2,203 



The Gangster role is a generalist one, varying by their prior experience.

The new roster of junior partners (my actual Capitani) is:

	Name
	Nickname
	Main Racket
	 Tribute 

	Persephone Periwinkle
	“Paisley”
	Prostitution
	 $       500 

	Malcolm Evers
	“Tweedie”
	Numbers Game
	 $       500 

	Dante bin Youçef
	“Longshot”
	Laundering/Liquidation
	 $       500 

	Gacilia Dominici
	“Houndstooth”
	Fraud/White Collar
	 $       500 

	Quinn l’Amore
	“Fatigues”
	Extortion
	 $       500 

	
	
	
	

	
	
	Total Tribute Revenue
	 $    2,500 




I also inherited some legitimate businesses as fronts from Boris, namely:  a jewelry store, a fully legal nightclub (now my HQ), and an import/export business with a warehouse in the Dockside.  Because the last one is outside my turf, I need to ask permission from the gang that operates there for me to run that business without problems, so I’ll want to know how much that’ll cost.  If it’s too much, I’ll sell it, and keep the other businesses, which are on my turf.

Referencing the 3 mile x 3 mile map we’re using, and to your point about locations: my turf, located in Midtown, has no squares with a big boulevard, just two avenues.  I figure the intersection of those avenues (coordinate D12) would be the busiest, most central location in Midtown, so it makes sense that some of those businesses would already be situated there.  Though some of these will do better out of the public eye, I will place others on or near that square (which one eighth of a mile wide/tall) as follows:

· Small Brewery:  A11 (close to the road out of town so bootleggers can avoid city streets, no public access)
· Speakeasy:  D11
· Distillery:  A11 (close to the road out of town so bootleggers can avoid city streets, no public access)
· Chop Shop:  E12 (no public access)
· Fleet:  A11 (close to the road out of town so bootleggers can avoid city streets, no public access)
· Jewelry Store:  D12
· Nightclub:  D12
· Import/Export:  X2 (Dockside)

What’re the mean and standard deviation of the prices of a prime location jewelry store and nightclub, and the dockside import/export warehouse/office?

	Asset
	Coordinate
	District
	Avg. Price
	Give or Take

	Small Brewery
	A11
	Midtown
	$7500
	$3535

	Speakeasy
	D11
	Midtown
	$15000
	$7071

	Distillery
	A11
	Midtown
	$10000
	$2500

	Chop Shop
	E12
	Midtown
	$12000
	$3000

	Fleet
	A11
	Midtown
	$8000
	$2000

	Jewelry Store
	D12
	Midtown
	$
	$

	Nightclub
	D12
	Midtown
	$
	$

	Import/Export
	X2
	Dockside
	$
	$



And the crew is looking to retain the services of a reputable hitman should the need arise.

~*~

Updated businesses:

	Name
	Individual Role
	Role Type
	 Avg. Salary 
	 Give or Take 
	Efficiency
	Discretion
	Desirability
	 Salary 

	Gus Fring
	Brewer
	Brewer
	 $              150 
	 $                    42 
	4
	4
	1
	 $    192 

	Rand Fring
	Brewer’s Assistant
	Brewer’s Assistant
	 $              100 
	 $                    28 
	3
	3
	0
	 $    100 

	Takashi Ohara
	Brewery Worker 1
	Brewery Worker
	 $                80 
	 $                    28 
	5
	3
	1
	 $    108 

	Druvinder Singh
	Brewery Worker 2
	Brewery Worker
	 $                80 
	 $                    28 
	4
	5
	1.5
	 $    122 

	Pavlov Branislav
	Brewery Worker 3
	Brewery Worker
	 $                80 
	 $                    28 
	4
	5
	1.5
	 $    122 

	Smites O’Hara
	Brewery Worker 4
	Brewery Worker
	 $                80 
	 $                    28 
	5
	4
	1.5
	 $    122 

	Barthol Khrusczev
	Brewery Worker 5
	Brewery Worker
	 $                80 
	 $                    28 
	4
	5
	1.5
	 $    122 

	“Hiccups” di Davide
	Security Guard
	Muscle
	 $              180 
	 $                    40 
	4
	3
	0.5
	 $    200 

	
	
	
	
	
	
	
	
	

	Revenue
	 $                          4,500 
	
	
	
	
	
	Salary Totals
	 $ 1,088 

	B’Ruskies
	
	
	
	
	
	
	Misc. Expenses
	 $    109 

	
	
	
	
	
	
	
	Total Liability
	 $ 1,197 




	Name
	Individual Role
	Role Type
	 Avg. Salary 
	 Give or Take 
	Efficiency
	Discretion
	Desirability
	 Salary 

	”Shivers”
	Distillery Manager
	Distillery Manager
	 $              185 
	 $                    30 
	5
	5
	2
	 $    245 

	Karamazov
	Distillery Assistant
	Distillery Assistant
	 $              100 
	 $                    20 
	4
	5
	1.5
	 $    130 

	“Stretch”
	Distillery Worker 1
	Distillery Worker
	 $                90 
	 $                    28 
	4
	5
	1.5
	 $    132 

	Arby
	Distillery Worker 2
	Distillery Worker
	 $                90 
	 $                    28 
	3
	3
	0
	 $      90 

	Stephen
	Distillery Worker 3
	Distillery Worker
	 $                90 
	 $                    28 
	5
	4
	1.5
	 $    132 

	Mason
	Distillery Worker 4
	Distillery Worker
	 $                90 
	 $                    28 
	4
	5
	1.5
	 $    132 

	Roger
	Distillery Worker 5
	Distillery Worker
	 $                90 
	 $                    28 
	4
	5
	1.5
	 $    132 

	“Zephyr”
	Distillery Worker 6
	Distillery Worker
	 $                90 
	 $                    28 
	3
	5
	1
	 $    118 

	Cooper
	Distillery Worker 7
	Distillery Worker
	 $                90 
	 $                    28 
	4
	4
	1
	 $    118 

	Vettor
	Distillery Worker 8
	Distillery Worker
	 $                90 
	 $                    28 
	4
	4
	1
	 $    118 

	Alejandro
	Distillery Worker 9
	Distillery Worker
	 $                90 
	 $                    28 
	3
	3
	0
	 $      90 

	Louie
	Distillery Worker 10
	Distillery Worker
	 $                90 
	 $                    28 
	5
	4
	1.5
	 $    132 

	“Big Bob”
	Security Guard
	Muscle
	 $              180 
	 $                    40 
	3
	5
	1
	 $    220 

	
	
	
	
	
	
	
	
	

	Revenue
	 $                       5,500 
	
	
	
	
	
	Salary Totals
	 $ 1,789 

	Moonshimmy
	
	
	
	
	
	
	Misc. Expenses
	 $    179 

	
	
	
	
	
	
	
	Total Liability
	 $ 1,968 




	Name
	Individual Role
	Role Type
	 Avg. Salary 
	 Give or Take 
	Efficiency
	Discretion
	Desirability
	 Salary 

	Mabel Trench
	Speakeasy Manager
	Speakeasy Manager
	 $              180 
	 $                    30 
	4
	4
	1
	 $    210 

	Tabitha Billings
	Speakeasy Assistant
	Speakeasy Assistant
	 $              120 
	 $                    30 
	3
	3
	0
	 $    120 

	Gerena Timmons
	Speakeasy Worker 1
	Speakeasy Worker
	 $              110 
	 $                    42 
	5
	3
	1
	 $    152 

	Walker Harris
	Speakeasy Worker 2
	Speakeasy Worker
	 $              110 
	 $                    42 
	4
	5
	1.5
	 $    173 

	Dutch Brubeck
	Speakeasy Worker 3
	Speakeasy Worker
	 $              110 
	 $                    42 
	4
	5
	1.5
	 $    173 

	Astor Yates
	Speakeasy Worker 4
	Speakeasy Worker
	 $              110 
	 $                    42 
	5
	4
	1.5
	 $    173 

	Pete Barbari
	Speakeasy Worker 5
	Speakeasy Worker
	 $              110 
	 $                    42 
	4
	5
	1.5
	 $    173 

	“Mulch” Manfried
	Speakeasy Worker 6
	Speakeasy Worker
	 $              110 
	 $                    42 
	4
	3
	0.5
	 $    131 

	Engelbert Pe
	Speakeasy Worker 7
	Speakeasy Worker
	 $              110 
	 $                    42 
	5
	4
	1.5
	 $    173 

	Sebastian Dell
	Speakeasy Worker 8
	Speakeasy Worker
	 $              110 
	 $                    42 
	4
	5
	1.5
	 $    173 

	”Gonzo” Del Campo
	Speakeasy Worker 9
	Speakeasy Worker
	 $              110 
	 $                    42 
	4
	5
	1.5
	 $    173 

	Geoff Manson
	Speakeasy Worker 10
	Speakeasy Worker
	 $              110 
	 $                    42 
	4
	4
	1
	 $    152 

	”Cumaná” Cisneros
	Bouncer
	Muscle
	 $              180 
	 $                    40 
	5
	4
	1.5
	 $    240 

	
	
	
	
	
	
	
	
	

	Revenue
	 $                       7,500 
	
	
	
	
	
	Salary Totals
	 $ 2,216 

	The Byzantine
	
	
	
	
	
	
	Misc. Expenses
	 $    222 

	
	
	
	
	
	
	
	Total Liability
	 $ 2,438 



	Name
	Individual Role
	Role Type
	 Avg. Salary 
	 Give or Take 
	Efficiency
	Discretion
	Desirability
	 Salary 

	Xavier Logan
	Driver/Smuggler
	Driver
	 $                80 
	 $                    15 
	4
	5
	1.5
	 $    103 

	Nacho Quiñónez
	Driver/Smuggler
	Driver
	 $                80 
	 $                    15 
	3
	3
	0
	 $      80 

	Katherine Valdivia
	Driver/Smuggler
	Driver
	 $                80 
	 $                    15 
	5
	4
	1.5
	 $    103 

	“Chicago” Josefson
	Driver/Smuggler
	Driver
	 $                80 
	 $                    15 
	4
	5
	1.5
	 $    103 

	Vernon Winnipeg
	Driver/Smuggler
	Driver
	 $                80 
	 $                    15 
	4
	5
	1.5
	 $    103 

	Klaus von Lichten
	Security Guard
	Muscle
	 $              180 
	 $                    40 
	4
	4
	1
	 $    220 

	Otis Funyons
	Security Guard
	Muscle
	 $              180 
	 $                    40 
	4
	4
	1
	 $    220 

	
	
	
	
	
	
	
	
	

	Revenue
	 $                4,000 
	
	
	
	
	
	Salary Totals
	 $    930 

	
	
	
	
	
	
	
	Fence Commission
	 $      47 

	
	
	
	
	
	
	
	Misc. Expenses
	 $      93 

	
	
	
	
	
	
	
	Total Liability
	 $ 1,070 




	Name
	Individual Role
	Role Type
	 Avg. Salary 
	 Give or Take 
	Efficiency
	Discretion
	Desirability
	 Salary 

	Tony Lusardi
	Master Mechanic
	Master Mechanic
	 $              130 
	 $                    35 
	5
	5
	2
	 $      200 

	Lee Osmond
	Apprentice Mechanic
	Apprentice Mechanic
	 $              100 
	 $                    20 
	4
	5
	1.5
	 $      130 

	O’Rourke
	Floor Mechanic
	Mechanic
	 $                85 
	 $                    20 
	4
	5
	1.5
	 $      115 

	Serendip
	Floor Mechanic
	Mechanic
	 $                85 
	 $                    20 
	3
	3
	0
	 $        85 

	Juan
	Floor Mechanic
	Mechanic
	 $                85 
	 $                    20 
	5
	4
	1.5
	 $      115 

	MacMahon
	Floor Mechanic
	Mechanic
	 $                85 
	 $                    20 
	4
	5
	1.5
	 $      115 

	Ignaçe
	Floor Mechanic
	Mechanic
	 $                85 
	 $                    20 
	4
	5
	1.5
	 $      115 

	“Crimson”
	Security Guard
	Muscle
	 $              180 
	 $                    40 
	4
	4
	1
	 $      220 

	“Bubba”
	Security Guard
	Muscle
	 $              180 
	 $                    40 
	4
	4
	1
	 $      220 

	Oswald
	Fence
	Contractor
	 $              180 
	 $                    50 
	4
	4
	1
	 $      230 

	
	
	
	
	
	
	
	
	

	Revenue
	 $                         4,500 
	NOT YET OPERATIONAL
	
	
	
	Salary Totals
	 $   1,545 

	Construction
	3 months
	
	
	
	
	
	Fence Commission
	 $        77 

	
	
	
	
	
	
	 
	Construction Costs
	 $ 15,450 

	
	
	
	
	
	
	
	Misc. Expenses
	 $      155 

	
	
	
	
	
	
	
	Total Liability
	 $ 17,227 



	Name
	Individual Role
	Role Type
	 Avg. Salary 
	 Give or Take 
	Efficiency
	Discretion
	Desirability
	 Salary 
	 Business 

	Pierre Gaudillard
	Jeweler
	Legit Manager
	 $              200 
	 $                    35 
	5
	5
	2
	 $    270 
	Jeweler

	Izthak Berenstein
	Gemcutter
	Legit Assistant Mgr.
	 $              115 
	 $                    42 
	4
	5
	1.5
	 $    178 
	Jeweler

	Hilda Muhad
	Store Clerk
	Store Clerk
	 $                95 
	 $                    42 
	4
	5
	1.5
	 $    158 
	Jeweler

	Brie Farside
	Store Clerk
	Store Clerk
	 $                95 
	 $                    42 
	3
	3
	0
	 $      95 
	Jeweler

	Tito Bonafice
	Club Manager
	Club Manager
	 $              140 
	 $                    30 
	5
	4
	1.5
	 $    185 
	Club

	Carmella Montague
	Club Assistant
	Club Assistant
	 $              110 
	 $                    30 
	4
	5
	1.5
	 $    155 
	Club

	Denzel Pergamore
	Club Worker 1
	Club Worker
	 $                90 
	 $                    42 
	4
	5
	1.5
	 $    153 
	Club

	Chuck “Shucks” Filmore
	Club Worker 2
	Club Worker
	 $                90 
	 $                    42 
	4
	3
	0.5
	 $    111 
	Club

	Mercury Kiedis
	Club Worker 3
	Club Worker
	 $                90 
	 $                    42 
	5
	5
	2
	 $    174 
	Club

	Charlton Cox
	Club Worker 4
	Club Worker
	 $                90 
	 $                    42 
	5
	3
	1
	 $    132 
	Club

	Vinnie Pacheco
	Warehouse Manager
	Legit Manager
	 $              130 
	 $                    42 
	3
	3
	0
	 $    130 
	Warehouse

	Slobodan Brennan
	Floor Manager
	Legit Assistant Mgr.
	 $              115 
	 $                    42 
	5
	5
	2
	 $    199 
	Warehouse

	Iván Pérez
	Warehouse Worker
	Laborer
	 $                75 
	 $                      5 
	3
	4
	0.5
	 $      78 
	Warehouse

	Johnny Savuka
	Longshoreman
	Laborer
	 $                75 
	 $                      5 
	5
	5
	2
	 $      85 
	Warehouse

	
	
	
	
	
	
	
	
	
	

	
	Revenue
	Salaries and Expenses
	
	
	
	
	Salary Totals
	 $ 2,103 
	

	Jeweler
	 $                        1,500 
	 $                                  701 
	
	
	
	
	Protection Fee (Docks)
	 $    550 
	

	Club
	 $                        2,250 
	 $                                  910 
	
	
	
	
	Misc. Expenses
	 $    210 
	

	Warehouse
	 $                        2,500 
	 $                                  492 
	
	
	
	
	Total Liability
	 $ 2,863 
	




	Name
	Individual Role
	Role Type
	 Avg. Salary 
	 Give or Take 
	Efficiency
	Discretion
	Desirability
	 Salary 

	“Wise” Rubin Roth
	Gangster
	Muscle
	 $              180 
	 $                40 
	4
	5
	1.5
	 $            240 

	“Komodo” Sundang
	Gangster
	Muscle
	 $              180 
	 $                40 
	4
	5
	1.5
	 $            240 

	“Full Moon” Orion
	Gangster
	Muscle
	 $              180 
	 $                40 
	5
	4
	1.5
	 $            240 

	Giancarlo Massimo
	Consigliere
	Contractor
	 $              200 
	 $                35 
	4
	5
	1.5
	 $            253 

	”Yale" Purdue
	Gangster
	Muscle
	 $              180 
	 $                40 
	5
	3
	1
	 $            220 

	“Grampa” Sweenie
	Gangster
	Muscle
	 $              180 
	 $                40 
	4
	4
	1
	 $            220 

	“Tommyguns” Napier
	Gangster
	Muscle
	 $              180 
	 $                40 
	3
	4
	0.5
	 $            200 

	Hyman Sonnenschein
	Attorney
	Contractor
	 $              180 
	 $                50 
	3
	3
	0
	 $            180 

	“Number 4”
	Hitman
	Hitman
	 $              500 
	 $                 -   
	4
	5
	1.5
	 $            500 

	
	
	
	
	
	
	
	
	

	Revenue
	 $                           -   
	
	
	
	
	
	Salary Totals
	 $         2,293 

	
	
	
	
	
	
	
	Misc. Expenses
	 $            229 

	
	
	
	
	
	
	
	Total Liability
	 $         2,522 




	Name
	Nickname
	Main Racket
	 Tribute 

	Persephone Periwinkle
	“Paisley”
	Prostitution
	 $       500 

	Malcolm Evers
	“Tweedie”
	Numbers Game
	 $       500 

	Dante bin Youçef
	“Longshot”
	Laundering/Liquidation
	 $       500 

	Gacilia Dominici
	“Houndstooth”
	Fraud/White Collar
	 $       500 

	Quinn l’Amore
	“Fatigues”
	Extortion
	 $       500 

	
	
	
	

	
	
	Total Tribute Revenue
	 $    2,500 



	Entry
	Date
	 Revenue 
	 Expense 
	 Balance 
	Details

	Initial Stake
	20.03.15
	 $             -   
	 $            -   
	 $     1,000 
	Takeover of Boris’s capital

	Sold Brewery 2
	20.03.25
	 $      7,200 
	 $            -   
	 $     8,200 
	Sold to O’Malley

	Sold Speakeasy 2
	20.03.25
	 $    14,000 
	 $            -   
	 $   22,200 
	Sold to wealthy entrepreneur

	Sold Distillery 2
	20.03.25
	 $      7,000 
	 $            -   
	 $   29,200 
	Sold to wealthy entrepreneur

	Brewery: B’Ruskies
	20.03.31
	 $      4,500 
	 $      1,197 
	 $   32,503 
	

	Distillery: Moonshimmy
	20.03.31
	 $      5,500 
	 $      1,968 
	 $   36,035 
	

	Speakeasy: The Byzantine
	20.03.31
	 $      7,500 
	 $      2,438 
	 $   41,098 
	

	Chop Shop
	20.03.31
	 $             -   
	 $   17,227 
	 $   23,871 
	Under construction

	Bootlegging Fleet
	20.03.31
	 $      4,000 
	 $      1,070 
	 $   26,801 
	

	Jeweler
	20.03.31
	 $      1,500 
	 $         701 
	 $   27,600 
	

	Club
	20.03.31
	 $      2,250 
	 $         910 
	 $   28,940 
	

	Warehouse
	20.03.31
	 $      2,500 
	 $         492 
	 $   30,949 
	

	Tribute
	20.03.31
	 $      2,500 
	 $      2,522 
	 $   30,927 
	

	
	
	
	
	
	

	Monthly Total
	20.03.31
	 $ 51,250 
	 $ 28,523 
	 $30,927 
	




	Asset
	Coordinate
	District
	 Valued at… 
	 Avg. Price 
	 Give or Take 

	Small Brewery
	A11
	Midtown
	 $        7,500 
	 $         7,500 
	 $              3,535 

	Speakeasy
	D11
	Midtown
	 $      15,000 
	 $       15,000 
	 $              7,071 

	Distillery
	A11
	Midtown
	 $      10,000 
	 $       10,000 
	 $              2,500 

	Chop Shop
	E12
	Midtown
	 $      12,000 
	 $       12,000 
	 $              3,000 

	Fleet
	A11
	Midtown
	 $        8,000 
	 $         8,000 
	 $              2,000 

	Jewelry Store
	D12
	Midtown
	 $      25,000 
	 $       25,000 
	 $              5,000 

	Nightclub
	D12
	Midtown
	 $      50,000 
	 $       50,000 
	 $            10,000 

	Import/Export
	X2
	Dockside
	 $      30,000 
	 $       30,000 
	 $              7,500 




